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level of Organizational Trauma Management (OTM) in new teachers.

: The statistical population for this study comprised nine
teachers from Gilan, Alborz, and Tehran provinces, totaling approximately 15,000
individuals in 1401. Participants (n = 375) were selected using a multi-stage cluster
sampling method. Data were collected using the Organizational Awareness
Questionnaire and the Organizational Trauma Management Questionnaire. The data
were analyzed using a multilayer perceptron artificial neural network in SPSS
version 25.

: Results indicated that the artificial neural network model, structured with
an input layer (six nodes) and a hidden layer (three nodes), effectively predicted
organizational trauma management processes based on organizational awareness
factors. Analysis of normalized importance weights revealed that flexibility (1.00)
was the most influential factor, while conditional learning and cognitive
development (0.32) exerted the least relative influence.

: Individuals exposed to traumatic events, particularly in the early years Keywords organizational
of their careers, encounter significant challenges in the workplace, which can lead awareness, artificial neural
to chronic stress, job stagnation, and burnout due to insufficient organizational and network, organizational trauma
managerial support. management
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Introduction

In today's world, organizations must enhance
their organizational awareness to build capability
by analyzing information, developing knowledge,
and fostering strategic awareness. When
effectively identified and managed, organizational
awareness acts as an unlimited source of
intellectual capital, enhancing an organization's
flexibility to adapt to diverse challenges. It
involves leveraging organizational strengths to
make timely decisions and exhibit diverse skills in
unpredictable and critical situations.

Organizational awareness is recognized as a

vital factor in facilitating cooperation and
knowledge sharing among employees. It
encompasses a multidimensional structure,
including awareness of possibilities, duty
awareness, and social awareness. By emphasizing
thoughtful, responsible, and  innovative
interactions, organizational awareness helps

service and educational organizations adapt to
systemic changes. The active involvement and
evolution of every organizational function are
essential to fostering a diverse and inclusive
workplace.

The challenge in education lies in reconciling
"ideology" or ideal performance with practical
realities without compromising staff mental health.
Properly applying this ability enhances the
alignment of "profession in the environment" and
increases the recognition of organizational trauma
as a critical component of both physical and mental
health care for employees. Awareness of
environmental and organizational dynamics
significantly strengthens the relationship between
an organization and resilience and innovation.
Therefore, cultivating organizational awareness is
critical—it not only boosts satisfaction and
performance but also helps prevent adverse
outcomes like organizational trauma.

A noteworthy issue in the field of organization
and management is the theory of organizational
trauma or post-traumatic stress disorder. This
theory posits that organizations, like individuals,
are susceptible to experiencing significant
psychological and physical trauma. Trauma is
considered a hidden epidemic and an important
public health concern globally. Post-traumatic
stress disorder is a common response to trauma,
often accompanied by other mental health
symptoms. According to international
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includes
interpersonal relationships and self-blame.

Many human service organizations, particularly
those with a long history, tend to be highly
bureaucratic, relying on traditional organizational

classifications, trauma problems

structures. Conditions such as centralization,
formalization, and hierarchical command chains
can stifle flexibility, innovation, and overall
effectiveness.  Trauma-informed  approaches
present a viable alternative to classical bureaucratic
models in human service settings. These
approaches prioritize mitigating emotional and
psychological pressures in the work environment
while fostering safety, trust, choice, and
cooperation among employees. Such an
understanding promotes employee engagement
and well-being, leading them to perceive that the
organization values their contributions. Trauma-
informed approaches present a viable alternative to
classical bureaucratic models in human service
settings. These approaches prioritize mitigating
emotional and psychological pressures in the work
environment while fostering safety, trust, choice,
and cooperation among employees. Such an
understanding promotes employee engagement
and well-being, leading them to perceive that the
organization values their contributions.

Therefore, it 1is crucial to implement
psychological trauma-aware approaches in
schools, addressing the complexities inherent in
educational settings. This study aims to explore the
role of organizational awareness in the level of
organizational trauma management (OTM) among
new teachers through an artificial neural network
approach. New teachers face unique challenges
that can lead to tension, anxiety, and despair. This
study addresses the critical need to support new
teachers by investigating organizational trauma
management as a framework for mitigating
workplace adversity. Also evaluates whether
organizational awareness can effectively address
such trauma while supporting new teachers'
psychosocial needs.

Methodology

This research employed a quantitative
approach, classified as applied and descriptive-
correlational. The statistical population comprised
male and female teachers from Farhangian
University and Article 28 recruitment in Gilan,
Alborz, and Tehran provinces. A multi-stage
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cluster sampling method was utilized with a sample
of 375 participants, determined via the Krejcie and
Morgan table at a 5% margin of error.

To assess organizational trauma, the
Organizational Trauma Questionnaire developed
by Ebrahimi et al. (2023) was utilized, consisting
of 50 questions. The content validity of this
questionnaire was confirmed by three professors
from the Department of Educational Sciences, and
its reliability was established with a Cronbach's
alpha coefficient of 0.90. The Organizational
Awareness Questionnaire developed by Pahlavan
Sadegh (2016), consisting of 20 questions across
five subscales—speed of action and agility
(questions 1-7), flexibility (questions 8§-11),
responsiveness (questions 12-14), conditional
learning and cognitive development (questions 15-
17), and trust and openness (questions 18-20)—
was employed to measure organizational
awareness. The questions were presented on a five-
point Likert scale. The construct validity of
Pahlavan Sadegh's instrument was confirmed, with
a reliability coefficient of 0.91.

Results

The analysis revealed the significance of input
layer variables in neural network modeling and
predicting organizational trauma management. The
findings indicated the following order of
importance (from most to least influential):
flexibility (0.100), organizational awareness
(0.90), speed of action (0.715), trust and openness
(0.514), accountability (0.455), and conditional
learning and cognitive development (0.326) in
predicting organizational trauma management
through the artificial neural network.

Discussion

The emergence of a new generation has rendered
human resource management more complex and
specialized. In this context, traditional workforce
management approaches are no longer sufficient.
Providing support for employees has become one of
the primary responsibilities of organizational leaders.
The artificial neural network method used in this
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research demonstrated that increased attention to
organizational awareness could mitigate trauma
within organizations and facilitate their development
and maturation.

The results showed that the relationship between
organizational awareness and organizational trauma
management consists of an input layer with six nodes
and a hidden layer with three nodes. Overall, the
findings indicate that the artificial neural network can

effectively predict the processes involved in
organizational trauma management based on
organizational —awareness. This aligns with

UNESCO's (2020) report, which states that the long-
term challenges faced by new teachers contribute to
burnout and diminish their confidence in their
professional  abilities, complicating behavior
management.

These findings are consistent with the research
conducted by Herman and Videker (2020) and Wistri
et al. (2022), further supporting the need for effective
intervention strategies.

Conclusion

The component of organizational awareness,
which fosters a deeper understanding of challenges
and enhances knowledge management, is crucial for
effective communication within and outside the
organization. By managing organizational assets
that contribute to organizational awareness, optimal
organizational performance can be achieved.
Furthermore, acknowledging teachers as wvital
contributors to education necessitates restructuring
organizations to provide platforms for their voice,
autonomy, and engagement in decision-making.
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