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Extended Abstract

Introduction:

Changes and developments have faced schools in the present era with increasing problems and challenges. On
the one hand, schools face the increasing expansion of knowledge and technology and the complexity of
political, economic, social and cultural information, on the other hand, the percentage of achieving the basic
goals of education, namely teaching, learning, growth and development of students and education of society
(Adel Odeh et al, 2021 Hannah & Lester, 2009). In addition to technological and natural factors, human errors
and epidemics have created numerous threats and problems in the operational processes of schools (Ma et al,
2018 Zolli & Healy, 2012). These natural crises and challenges cause schools to take steps towards
organizational resilience in order to respond appropriately to the demands of the environment and adapt to
difficult and challenging conditions (Yurdunkulu & Terzi, 2022). Organizational resilience is defined as an
organization’s ability to survive, adapt, improve, and even thrive in the face of unexpected and catastrophic
events in a complex and dynamic environment (Ma et al, 2018). A resilient organization can not only adapt to
environmental changes, but also maintain its performance and continue to progress despite disruptions and stress
(Cooper et al, 2014). A resilient school is a school that helps students successfully achieve educational goals by
providing favorable educational conditions and using facilities in difficult and challenging conditions
(Timberlake, 2020). A review of previous studies shows that each of them has identified the dimensions of a
resilient school from a specific aspect, but none of them has presented a comprehensive and inclusive model of a
resilient school. Accordingly, the present study aimed to identify and explain the pattern of factors affecting
school resilience in elementary schools.

Methodology:

The present study is applied in terms of purpose and qualitative in terms of implementation method
with a thematic analysis approach. The research field included of the study includes academic experts
and sample managers and teachers of West Azerbaijan province,, who were selected as a statistical
sample using a purposive sampling method of 17 people based on the principle of theoretical
saturation. The criteria for selecting experts were having a PhD or master's degree with at least 5 years
of relevant experience, publishing an article in the field of resilience, and willingness to participate.
The data collection tool was a semi-structured interview, with an average time of forty minutes for
each interview and conducted over a period of six months. After implementing the interviews, the
data were analyzed using the Atride-Stirling (2001) thematic analysis method in MAXQDA2020
software in six stages: 1) familiarization with the text, 2) creation of initial codes, 3) searching for
themes, 4) drawing thematic network, 5) analyzing thematic network, and 6) compiling a report. To
ensure validity and reliability, the four criteria of (Lincoln & Guba, 1985) were observed. Test-retest
reliability was 73% and inter-coder reliability was calculated using the Holst coefficient of 85%,
indicating the desired reliability of the codings.

Results:

Qualitative data analysis led to the identification of a comprehensive pattern consisting of 8
overarching themes (macro factors), 21 organizing themes, and 85 basic themes that constitute the
factors affecting the resilience of elementary schools. The model of factors affecting school resilience
in primary school includes 8 comprehensive themes: infrastructure factors (structural safety and
facilities and equipment), structural factors (dynamic structure and enabling structure), management
factors (resilient leadership, management competencies, and strategic planning), cultural factors (safe
psychological space, learning culture, and positive atmosphere), pedagogical factors (flexible
curriculum and extracurricular activities), teacher agency (classroom management, effective teaching,
positive organizational behavior, and professional development), student resilience (resilient
characteristics and social skills), and stakeholder support (Social institutions support , financial
support, and family participation).

Discussion and conclusion

Based on the findings of the present study, it can be concluded that resilience in primary schools is a
multidimensional and systematic phenomenon that stems from dynamic and purposeful interaction
between internal and external components. Balanced attention to the dimensions and components
identified in this research can not only lead to the sustainability and resilience of schools against
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crises, but also pave the way for continuous improvement of educational quality and strengthening the
social role of schools as a driving institution in the process of sustainable development.
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