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Investigating the determining strategies for the development of poplar wood
cultivation in Ardabil province (use of combined SWOT-QSPM matrix)

Abstract

This study investigates the indicators influencing Poplar
cultivation in Ardabil province and proposes strategies for its
development. The research employs a field method and
integrates SWOT and QSPM matrices using the Delphi
method. The statistical sample consists of 43 experts and
specialists. The SWOT analysis identified 29 strength and
weakness indicators, as well as 29 opportunities and threats
pertaining to Poplar wood cultivation in Ardabil province.
Based on the total final scores (IFE: 2.625 and EFE: 2.133),
competitive strategies (ST) emerged as decisive for Poplar
cultivation development. In the QSPM matrix, priority
strategies include designing systems to determine raw
material needs for wood industries and attracting investment
from industry owners for Poplar cultivation (ST1: 5.83),
supporting the implementation of research projects for high-
yielding Poplar cultivars and modern agricultural irrigation
(ST2: 5.79), and establishing support organizations to provide
necessary inputs for Poplar cultivators (ST5: 5.74). These
strategies are ranked as first to third priorities.

Keywords: Poplar, Wood cultivation, Ardabil, SWOT,
QSPM, Tactical strategies.
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