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ABSTRACT

Scenario planning is used when the implementers intend to formulate public policies in a
consistent manner. This method allows decision makers to consider a range of believable futures,
because in order to achieve a balanced and comprehensive development at the regional level,
information is needed from past experiences and knowledge about the future. Therefore, this
research was conducted with the aim of a balanced, gap-based development study based on
baseline scenario planning. The present research is applied in terms of its purpose and in terms of
its nature, due to the prospective analytical-exploratory futures approach. The prevailing approach
to this research is quantitative-qualitative. The required information was collected using
documentary and field methods. The factors influencing regional development through a
questionnaire were collected from 30 experts, and elites of Ardebil province through purposeful
sampling and then its matrix was formed and for analyzing the indices and criteria, Mick
McAnalyst software and Wizard scenario were used. The results of the analysis show that among
the 51 key factors, 13 factors in the regional development of Ardabil province are effective. By
providing a portfolio of scenarios for these factors, 41 possible scenarios were identified for them.
In total, two strong scenarios, 1841 poor scenarios, and 20 credible scenarios were obtained.

Copyright©2020, Geography and Development. This is an open-access article distributed under the terms of the Creative Commons
Attribution- noncommercial 4.0 International License which permits copy and redistribute the material just in noncommercial usages,
provided the original work is properly cited.

Extended Abstract the need to look to the future.In the field of

planning, especially urban planning, regional

1-Introduction

ocial, natural, nd cultural systems are

changing

globalization. These changes lead to
widespread uncertainties that redouble

planning, dealing with the future and its planning is
an integral part of the planning process. In Iran, the
history of foresight and planning goes back to the
five-year plans of the country and the vision
document of the country's development on the
horizon of 2025, hich marks the next two decades,

rapidly under the influence of
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is the first document of strategic thinking and
futurism. The regional work of each of the
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the development of Ardabil province, despite the
implementation of several development programs,
still remains in the shadow of imbalance and
balance in the distribution of facilities. Therefore,
this research has been done in order to answer the
following questions:

-Which of the strategic variables within the
province of Ardabil province are the key variables
of the province's development in the ten-year
horizon of the plan (1405)?

-What is the scenario for the development of
Ardebil Province in 2025 horizon?

2-Methods and Material

This is an applied study in terms of purpose which
adopts an analytical-exploratory nature because of
its futuristic viewpoint. The approach used in this
study is a quantitative-qualitative one. The required
data were collected using documentary and field
methods. At the documentary stage, after the
analysis of the literature on the regional
development and futures studies, the concepts,
features, and approaches of the futures studies were
investigated in order to formulate appropriate
scenarios. In the next stage, the appropriate strategy
was selected by using the expert opinion. The
statistical population includes development experts
in Ardebil province, from among whom, 30 subjects
were selected in a purposeful sampling.

3-Results and Discussion

In the first stage of the research, using the Vikor
method, the cities of Ardabil province have been
classified. Ardabil city has been developed in the
developed cities and the cities of Nayer, Sarein,
Bilesvar and Kosar have been deprived of
development. In the second part of the research, the
future research method is used for future planning.
To do this, using the Delphi method and
environmental scanning method, 50 effective
factors in the development of the province in the
form of 6 economic, social, infrastructure,
environmental, managerial and cultural components
have been extracted. After collecting the required
components, Mick Mac software has been used to
extract the main factors affecting the development
of the province. Based on the findings of Mikmak

software, finally 13 factors of management style,
attractive, healthy and safe environment, water
resources, employment, communication network,
information and communication  technology
infrastructure, internal and external investment,
institutional cooperation, productivity, organization
Spatial activities, relative utilization of oil and gas
lines, development management, and population
have been identified as key factors. Then, by
designing a questionnaire for 13 key factors, 42
probabilistic situations were designed. After
weighing the probable situations by experts,
Scenario Wizard software was used to analyze the
data. This software has put a total of 2 strong
scenarios, 1841 weak scenarios and 20 believable
scenarios ahead of the regional development
planning of the province.

4-Conclusion

Based on the results, strong scenarios due to being
ideal and weak scenarios due to being weak and a
large number of them were not feasible; Therefore,
between these two scenarios, a plausible scenario,
because it is the interface between these two
scenarios and was close to the conditions of the
province in its various fields, has the ability to plan
and invest in it. The current situation of the
province shows that the current distance between
the province and the development goals in the
upstream documents is very high and there is a long
and ups and downs for the realization of the
province. If we consider the planning scene in the
form of a range from a critical to an optimal
situation and consider the critical situation as a
complete distance from the development goals and
utility as close to the theoretical goals, it must be
said that the province is not in a good condition at
the moment. Although the trends indicate the
gradual and forward development of the province,
but these trends are so slow that in comparison with
the development goals, it seems to require extensive
change and transformation for the sake of future
architecture.
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